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This Report is Due in Five Minutes
Mike Jacka

Mike Jacka, CIA, CPA, CPCU, CLU, worked in internal audit for nearly 30
years at Farmers Insurance Group. He is currently co-founder and chief
creative pilot for Flying Pig Audit,
(FPACTS). In From the Mind of Jacka, Mike offers his wit and wisdom on the

internal audit profession

Consulting, and Training Services

https://iaonline.theiia.org/blogs/jacka/2018/Pages/This-Report-is-Due-in-Five-
Minutes.aspx.

I've got no proof on this one, but | sincerely believe that one of
the greatest causes of delays in report writing is actually getting
it written. Now, | know that sounds obvious — a little bit like
"The reason we can't complete this project is because we can't
complete this project.” But, what I'm saying is that the act of
trying to actually get thoughts down on paper (or whatever
medium is your choice du jour) is in and of itself an incredible
impediment to actually completing the report.

Hanucaru 3BiT 32 I’9TH XBUJINH
Maiik /xaka

Mawk Oxaka, CIA, CPA, CPCU, CLU, npautoBaB y BHYTpilLHbOMY ayauTi maimke 30
pokiB y Farmers Insurance Group. B gaHuin yac BiH € CMiB3aCHOBHMKOM i FOFIOBHUM
KpeaTUBHUM MIfIOTOM ANA ayauTy, KOHCANTWUHIY Ta HaBdaHHA komnadii Flying Pig

(FPACTS). Y 6nosi «From the Mind of Jacka» Malk ginuTtecs gymMkamu LLIOAO

nNpodecii BHYTPILLHbOro ayanuTy.

HaBiTh He Maro4m TOCTATHIX JIOKA3iB, sl IIUPO BIPIO B T€, [0 OJIHIEIO 3
OCHOBHUX IPUYMH BIATEPMIHYBaHb B HAIlMCaHHI 3BITIB €, SIK 1€ HE
JTUBHO, O0a)KaHHsI OTPUMATH HAMMCAHUK 3BIT. Sl po3yMiro, 10 CKa3aHe
MHOIO0 3BY4MTh B cTwil “Kamitana O4eBHAHICTH - HIOCh Ha 3pa3oK:
"M# He MOXEMO 3aBEepIIMTU MPOEKT TOMY, 110 MU HE MOKEMO HOro
3aBepiIuTH." Asie OakaHHS BUKJIAcTH BCl CBOI JAYMKU Ha marmepi
(He3aneXxHO BiA TOrO, B SIKMM cHoci0 BU 1ie poOUTE) MOXKE CTaTH

HEHMOBIPHOIO 3aBaJIOK0 /ISl 3aKiHUEHHs 3BITY. Yomy?
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First, there is the paralyzing effect of the "blank sheet of paper"
faced by every author. Fundamentally, it is writer's block, and
even internal auditors must overcome it. Memorializing that first
word can actually cause strong auditors to quell in their boots. It
is as though that first word will not be exactly right and, because
we cannot allow ourselves to make a mistake, we are willing to
wait until perfection slaps us upside the head.

Templates help, but they are not the complete solution.

And that whole concept of "making mistakes" is the other reason
reports get delayed. I've talked about this before (and, danged if |
can find where that was, or I'd provide a link), but our constant
striving for perfection results in interminable rewrites and delay
after delay after delay.

But I think there is another issue that is often overlooked — one
that is akin to the "perfect audit report” syndrome mentioned
above, but with a twist. We get so tied up in trying to make sure
that we say the exact things exactly right in the exact sequence
with exact perfection that we lose sight of the message we want
to deliver. We are so focused on getting the background perfect
and the scope perfect and the purpose perfect and the past

[To-nepire, yepe3 mapanizyrounii eekT "ducToro apKymry namnepy', 3
SKHUM CTUKa€TbCcd KOXeH aynutop. Llel edext mpuramanHuii, B
mepiry 4yepry, po0OoTi MUChMEHHUKA, Ta ayJAUTOPU TEX BHMYIICHI
JaBaTu oMy pany. Bcei aynuTopu, ckopill 3a Bce, 3HAIOTh SK BaXKKO
OyBae HammcaTH Iepiie cioBo B 3BiTi. Llg mepemkona ‘“meprioro
cioBa” € BHUKJIMKOM Ta 3MYIIyEe 3aBMUpATH HaBiTh CWIBHUX Ta
JOCBITYCHUX ayauTopiB. I 11e BiOyBa€eThCs HE TUIBKH Yepe3 Te, IO
HE BJIAETHCS MiAIOpaTH MpaBUIIbHE MEpIIe CIIOBO, a IIe TOMY, 10 MU
HE MOXXEMO JI03BOJIUTU COO1 MOMUIUTHUCS. MU X04eMO J1oYeKaTHucs,

NOKH BIAYYTTS JIOBEPIICHOCTI PanTOM CTYKHE HAc MO TOTHJIMIL.

I xoua, mabmoHM 3BITIB JOMOMArarTh y BHUPILICHHI 1€l mpobieMu,
aJie JIMIIE YaCTKOBO.

Bes 1ng xoHuenmis "AOMyIIeHHs NOMMIJIKH" € OJIHIEI 3 NPUYUH
BIITEPMiHYBaHb B HAllMCaHHI 3BiTiB. S B)Xe TOBOPUB PO L€ paHille,
10 Halle MOCTifHe NpParHeHHs JOCKOHAJOCTI
MOCTIMHOTO

MPU3BOJUTH [0

MEepenucyBaHHs  TEKCTy 1  BIATEpMIHYBaHb  3a

B1JITEPMIHYBaHHSIMHU.

AJie € 11e OJIMH acmeKT, M0 YacTO 3aJUIIAEThCS 1103a yBaroo, 1 SKui
€ CHOpIAHEHMM 3 CHHIPOMOM BHIIIE3TaJaHOro "0e370raHHOTO
aymuTopchkoro  3Bity". Mwu  HaA3BUYAMHO  BTOMIIIOEMOCH,
HaMararuuch NEPEeCBITYUTUCH B TOMY, II0 MU CKa3alld Te, [0 Malli
CKa3aTH caMe TakK, K MajJd CKa3aTHh, B caMe Tiil MOCIIJIOBHOCTI 1 B
camHil ToBepiIeHuil crnocid, 1o MU BTPayaEMO OCHOBHY yMKy. Mu
HaCTUTbKM C(OKYCOBaHI Ha TOMY, OO BIIMIHHO TOJATH 3arajibHI
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participial phrase perfect, that we forget there is a message we
are trying to convey.

And, even if we remember that message, it is buried beneath the
barrage of information that we deem to be oh so necessary.

So, with all that in mind, let me introduce you to Lynda Barry.
Lynda is a cartoonist, author, and teacher. She is the creator of
Ernie Pook's Comeek, a comic strip that fundamentally changed
the way comics were created, viewed, and accepted. But, to
relegate her to the restrictive title of comics creator — even an
innovative and game-changing comics creator — is to sell her
far too short. Just one example, she has created books that will
cause anyone to rethink the fundamental concepts of how they
perceive writing, art, and creativity. They are wellsprings of
creative thought, challenging and supporting anyone willing to
take on the whole idea of being creative. (You want to have your
mind blown? Check out What it Is.)

BUCHOBKH,  00cCsT Ta Horo  Iidgi, HaMara€Moch

ayauTy
BUKOPHUCTOBYBaTH HAMKpalll CIOBOCIIONYYEHHS Ta 3BOPOTH 3
JOTPUMAHHAM YCIX MpaBWJI TPAMAaTHKH, CHHTAKCHUCY Ta IMyHKTYaIlii,

10 3a0yBa€EMO PO OCHOBHUI MECEK, IKH MU O XOTUINA JOHECTH.

I HaBiTP AKII0O MU NaM'ATaEMO IEH MECeIK, BIH 3aIUIIAETHCS
MIOXOBaHUM IIiJl IIapaMu iHpopmarlii, SKy MA BBaKA€EMO HAJ3BUYANHO
Ba)KJIMBOIO.

I oT TprMarouM BCe 1€ HA TyMIIi, I03BOJIBTC MEHI IO3HAHOMHTH Bac 3
Jlinporo bappi. Jlinga - Xya0KHUK-MYJIBTUILTIKATOP, TUCHbMEHHHIIS 1
Bukiagad. Bona e aBropom komikcy Ernie Pook's Comeek, cepii
KOMIKCiB, 10 (YHAAMEHTATbHO 3MIHMIM TMIAXiT 10 CTBOPEHHS
KOMIKCIB, X Teperyisaay Ta COpudHATTA. Ane posrisgatu Jlingy
BUKJIIOYHO K aBTOpa KOMIKCIB Oyno O He3acoykeHO (Xail HaBiTbh
HaJ[3BUYAITHO 1HHOBAIIITHOTO aBTOpa Ta TAaKOro, IO 3MIHIOE TPaBHIIA
rpu B chepi BUAaBHUITBA KOMIKCIB). [IpuBeny TIIbKY OJMH NPUKIIA:
BOHA CTBOPWJIA KHHUTH, SIKIi 3MYyCATh OYyIb-KOTO IEPEOCMHUCITHTH
(dbyHaamMeHTaIbHI OCHOBU BiJTHOIICHHS 10 MHUCHhbMEHCTBA, MUCTEITBA 1
KpeaTuBHOCTI. LI KHHUTM € mKepenamMu KOJEKTUBHOI AYMKH, IO
KUJAIOTh BUKIMK Ta BOAHOYAC MIATPUMYIOTH TOTO, XTO XOue
OIaHYBaTH MHUCTELTBO OYTH KPEaTUBHUM.
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She is also a teacher at US-Madison (among other places) and, in
her role as teacher, she has a Tumblr account called "The
Nearsighted Monkey" where anyone can watch and explore the
lessons that are a part of her classes on creativity, comics, and
writing.

One lesson she uses quite often is an adaptation from Ivan
Brunetti's Cartooning: Philosophy and Practice. Lynda calls her
adaptation "Faster, faster, Ivan Brunetti." The following
description is adapted from that Tumblr account (Seriously,

check it out...often.)

Fold sheets of paper into six squares. On each page, draw a cat, a
skeleton, a rooster, an elf, and a house on fire. In each square,
draw each item progressively more quickly. For example, draw a
cat in 60 seconds, then draw it in 45 seconds, then draw it in 30
seconds, then draw it in 20 seconds, then draw it in 10 seconds,
then draw it in 5 seconds.

Now, for all you auditors out there that are looking for a good
time, give it a whirl. (And, yes, you've got time. It's not like you
were going to hear anything important in that next staff meeting
you had to attend — or lead.)

Jlinma € Ttakox Bukiamadyem B US-Madison (i He TimbKM), 1, SIK
BHKJIaJ a4, BOHa Ma€ CBOI Tumblr-cTopiHky, sika HasuBaeTbes The
Nearsighted Monkey (“bauzopyxa masnouxa” — ykp.), Ha SIKiii Oy/b-
XTO Ma€ MOYKJIMBICTH O3HAMOMHUTHCE 3 Ti 3aHATTIMH, IO € YACTHHOIO
Kypcy 3 KpeaTHBHOCTI,
ManCTEepPHOCTI.

CTBOPCHHS KOMIKCIB Ta IHCEMHOI

OnuH 3 ypoKiB, sIKi BOHa BUKOPHCTOBYE JAOCHTH YacTO, € aJIalTarlis
kapukarypu IBana bpynerri “®inocodis Ta mnpaktuka”. Jlinga
Isan Bpynerri."

HasuBac 110 aganraniro "IIBumie,

Bukmanene Hwkue € amanramiero 3 ii Tumblr-cropinku (SKy s, 110

IIBHIIIIE,

pedi, peKOMEH/IyI0 MePioInYHO BiJIBITyBaTH).

Po3iniTe apkyI nanepy Ha LIiCTh PIBHUX YaCTHH, Ha KOXKHIH 3 SKUX
31 3pOCTalOUOI0 MIBUKICTIO HAMAIOWTE KOTa, CKENET, MiBHs, enbda i
nanarounii OyauHok. Hanpukian, Hamamoiite kota crodatky 3a 60
CEKYH]I, TIOTIM HaMaJronTe Horo 3a 45 cexyHa, nmotiM 3a 30 cexyHs,
3a 20, 1015 cexyH.
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Lynda explains that drawing over and over in less and less time
makes us draw faster with less control. With less control, our
hand is allowed to do things that surprise us and introduces us to
spontaneous gestures that make for original lines and shapes that
can't reveal themselves otherwise.

When Brunetti talks about the exercise in his book, he makes
another interesting point. "Note also that as the simplest doodle
emerges, when we really have too little time to think about the
drawing, we get closer to the 'idea’ or essence of the thing being
drawn."

And that is why any of this has anything to do with internal audit
and with report writing. Because we have the time to think about
what it is we are trying to write about, we often become
paralyzed with the thought of all those things we could write.
And, in the process, we forget what it is we want to write about.

Try the Ivan Brunetti/Lynda Barry trick with an audit report. I'm
willing to agree that five seconds is not enough time to even fire
off a word or two, let alone any complete thought about an audit.
But try it with five minutes. No more; no less. Get that blank

JliHzIa MOSICHIOE, 10 TOBTOPHO MAITIOIOYH 32 BCE MEHIIUN MPOMIXKOK
Yyacy, MU 3MYIIEHI POOUTH 1€ IIBUIIIC 1, BIAMOBIAHO, 3 MEHIINM
piBHEM KOHTPOIIO. 31 3MEHIICHHSM KOHTPOJIIO HAllla PyKa OTPUMYE
MO>KJIMBICTh POOMTH IIOCH HECTOAIBAHE 1 3aCTOCOBYBATH CIIOHTAHHI
PYXH, 3aBISKH SKMM MOXYTb OyTH CTBOPEHI OpHTIiHAIbHI JiHIl Ta
(dhopmu, siki 6 HE MOTJIM OYTH YTBOPEHI B MPOTUIIC)KHOMY BUTIAJIKY.

Konu bpyHnerTi posmoBigae mpo e mpuiloMm y cBOil KHU31, BiH
BiMIYa€e 1Ie OJMH IIKaBUI acrekT: "3BEepHITh yBary, Mo KOJIH MU
HAIIBUJKYPYd MAIIOEMO OJIBIIEM Ha apKylli Mamepy Iochk
HaWMpocTime, 1 KoM y HAacC HAA3BUYalHO MaJI0 Yacy, o0 aymaru
npo Te, MO cCaMe MU MAJIFOEMO, MU CTaeEMO OJIMKYMMH 10 iei abo

CYTHOCTi TOro, mo Xxo4eMo HaMaoBaTu."

I ocb yoMy Bce 3rajaHe BUIlE Ma€ BIJIHOLIEHHS JO BHYTPIIIHBOTO
ayaMTy 1 ayJuTOpChKHMX 3BITiB. ToMy IO, KOJM B HAac € uac
noaymMaTH, Mpo Te, M0 MU 30MpaeMocsi HamucaTH, HAac 4YacTo
"mapamnizye" BiJ HEMMOBIPHOI KUIBKOCTI JYMOK PO BCE, 10 MOXHA
Oyno0 O BKIIOYMTH B 3BIT. | B mpoleci HamMCaHHS MM 4YacTo
3a0yBaeMo, PO OCHOBHY JIYMKY, SIKY MU XOTLUIN O JIOHECTH B TEKCTI.

Tox s 3akaMKaro Bac cripoOyBaTH 1iei mpuiiom Bin IBana bpynerti Ta
Jlingu bappi, koiau Oyaere mucatu CBi HACTYNMHUH ayAUTOPCHKUI
3BIT. [loromxyroce, Mo T'SITh CEKYHZ 3BICHO X HEJIOCTAaTHBO, 1100
BHYAaBUTH 3 ceOe Oomail cioBo 4m aBa. He Hamaraiitecss Biapasy
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sheet of paper set up in word (no templates — that's cheating), set
a timer for five minutes, and then GO!

Don't worry about grammar. Don't worry about "required”
sections of the report. Don't worry about what anyone else will
say about what you are writing. Just use that five minutes to
record what is important about the work that you have done in
completing the audit.

Is five minutes the right amount of time? Would the process be
more effective if you only had three minutes? Do you actually
need 10 to get the basic — the very basic — concepts recorded?

To be honest, | don't know. This is a game | have never tried
playing. (Although, I will say that, often, these blog posts are
written in a fury of typing. They don't always make sense on that
first draft [they may not make sense when | get done], but | have
the thoughts down and, usually, I then understand what it is I'm
trying to say. The rewrites take a lot more time. Just as the
rewrite of a report that is written in five minutes will take a bit of
time.)

OTpUMATH SKYCh LUTICHY AYMKY Ipo ayauT. [Io4HITE 3 'ITH XBHUIMH.
He OGinmpme He wmenme. Bi3pMiTh uucTuid apkym mnamnepy (i He
BUKOPUCTOBYITE IIAa0JIOHU 3BiTiB, 1I€ HE YecHO). BcTaHOBITH Taiimep
Ha 5 xBunuH i - BIIEPE]I.

He xBumoiitech 3a rpamaruky. He xBumoiitech mpo "00oB'si3koBi"
po3ainu 3BiTy. He XBUIIIOMTECH CTOCOBHO TOTO, XTO 1 IO CKa)e Mpo
Te, mo BW Hanucanu. [IpocTto ckopucraiiTecs UUMU M'ATbMa
XBWJIMHAMH I TOTO, MO0 3amucaTd HaWBaKIUBIIIE MPO POOOTY,

3po0JIcHY BaMU i 4yac ayauTy.

Yu nocratHpo n'stu XxBWiKH? Un OyB 6u mporiec Oibin eeKTUBHUM,
akOu y Bac Oynmo unwmme Tpu XBwinHH? UYu BaM Hacmpasii
3HamoouThed 10 XBUIMH, 00 3amMMcaTi HalBaKJInBILIe?

UecHo kaxyuu, 51 He 3Har0. f me He mpoOyBaB rpaTH B IO Ipy. Xoua,
MYIIly BU3HATH, 1110 JOCUTh YaCTO 5 MUIIY CBOI OJIOTH 3 HEWMOBIPHOIO
mBUAKICTIO. | MOT Ojorm He 3aBXAM MalOTh CEHC Ha MOYaTKy, B
CBOEMY CaMOMY YOPHOBOMY BapiaHTi, (BOHM MOXXYTb HE MaTH CEHCY
HaBiTh 110 3aBEpIIEHHI), ajle, sIK MPaBUIIO, CIIOYATKY 5 3aIHCYI0 CBOi
JYMKH, a BXKe IICJS I[bOI0 YCBIJIOMIIIOIO, IO BJIACHE s Hamararoch
cka3zat. Tak, nmepenucyBaHHs 3abupae Oarato yacy. Tak camo sK i
NEepEeNUCYBaHHs 3BITY HAlMCAaHOTO 3a 5 XBWIMH, 3a0epe TpOXu
OlbIIe Yacy.
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But the key is to get away from your preconceived notions about
what a report should look like and what it should contain. To
paraphrase Ivan Brunetti, the point is to have too little time to
think about the report, getting closer to the "idea™ or essence of
what we want to write about.

AJie KITIOYOBHM € T€, [0 HEOOXITHO MO30yTHUCS CBOTO YIEPEIKEHOTO
CTaBJICHHS IIOAO0 TOrO, SIK Ma€ BUIJISAATH 3BIT, 1 110 BiH Ma€ B cebe
Bkitoyatu. IlepedpazoByroun IBana bpyHerTi, CyTh mossirae B ToMy,
o0 MaTH 3aHAATO MaJl0 4acy, o0 JAyMaTH Mpo 3BiT, 1 BOJHOYAC
OyTtu Omrk4e 70 i11ei abo K CyTi TOro, MPO M0 MU XOYEMO HAIKMCaTH.

3anuiiTh 11 OcHOBHI i71€i. [ moTiM moOyaylTe HABKOJIO HUX CBil 3BIT.
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